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Supplementary Information

Procedure for the discharge of business at this meeting

The Leader of the Council welcomes the attendance of members of the public and
non-Executive councillors at this meeting.

The procedure for dealing with each item of business shall be as follows:

1. Lead Councillor to introduce report on the matter

2. Non-Executive councillors invited to ask a question or comment, for which they
will have a maximum of five minutes each

3. Lead councillor to respond to any questions/comments

4. Executive debates the matter

5. Lead councillor to respond to any questions/comments

6. Executive to make decision on the matter

Agendaitem 5: General Fund Budget Update (pages 13 - 56)

Lead Councillor:  Councillor Richard Lucas, Lead Councillor for Finance and
Property

Lead Officer: Peter Vickers, Chief Finance Officer s.151

The Corporate Governance and Standards Committee met to consider this report
on 18 July 2023 and made the following comments:

The Committee noted that, at its budget meeting on 8 February 2023, the Council
had approved the 2023-24 budget and the Medium-Term Financial Plan (MTFP),
which had included an £18.3m projected deficit to be resolved, underwritten by an
estimated £32m cash backed usable reserves and £3.75m General Fund working
balance reserve. The reasonable worst-case scenario, at that time, was that the
Council’s expenditure could be met by the resources currently available to it in the
immediate term. Council asked the Joint Management Team to undertake a
comprehensive financial review to identify a set of measures to address this deficit
and present a revised budget and MTFP to Full Council in July 2023. That work had
progressed, and the Committee considered the Section 151 Officer’s report which
set out the findings and recommended actions to be taken, including a 2023-24
General Fund budget revision for Full Council approval.



The Committee had been asked to consider the report and submit its own
comments to the Executive at its meeting on 20 July, and to the Council at its
meeting on 25 July, in respect of the recommendations contained in the report.

The Lead Councillor for Finance presented the report to the Committee
summarising the position the Council was in financially, including the recent
historical background highlighting the various factors and circumstances that had
contributed to that position, together with the serious implications for the Council.
The Lead Councillor also outlined the remedial measures recommended in the
report and the anticipated timeline for their implementation.

During the debate, the Committee asked a number of questions and made a
number of comments on the contents of the report. The Committee also made the
following key points in the debate on this matter which it was proposed to put to
the Executive on 20 July:

e |t was noted in the discussion on an accountancy treatment of a grant that
these sums had been erroneously applied to a reserves heading and were
otherwise correctly spent and disposed of.

e |t was suggested that the business case for investment in Planning Services
should be circulated to councillors in advance of the Full Council meeting
and added as a supplementary paper.

e |t was felt that the findings in the report should be noted rather than
endorsed.

e |t was suggested that, rather than having an informal cross-party reference
group, the Executive should establish its own working group, to receive and
comment on regular updates on the Council’s preparations for the Medium-
Term Financial Plan restatement in October and its implementation; and to
consider options to close the projected financial gap.

e |t was noted that the table in paragraph 7.12 of the report showing the
increase in the capital programme since 2016 had erroneously shown the
capital cost to the Council on the Ash Road Bridge project in 2024 as being
£24.573m. The correct figure would be reported to Council.

e |t was also noted that paragraphs 14.2 and 14.3 of the report (Climate
Change/Sustainability implications) had erroneously repeated the earlier
paragraphs 13.2 and 13.3 (Equality and Diversity Implications). Any further
information on Climate Change/Sustainability implications should be
reported to the Council.

The following changes to the recommendations in the report were therefore
suggested for consideration by the Executive:



(a) Paragraph 2.1 of the recommendation be amended to read: “To approve
the restated 2023-24 General Fund Revenue Budget, including the
business case for planning resources”

(b) Paragraph 2.3 of the recommendation be amended to read: “To enderse
note the findings in this report.”

(c) Paragraph 2.7 of the recommendation be amended to read: “To note that
the Executive will set up an executive working group for the following
purposes:

o toreceive and comment on reqular updates on the Council’s
preparations for the Medium-Term Financial Plan restatement in
October and its implementation;

o to provide a sounding board for the Executive and officers on the
options that are coming forward to close the projected financial gap;

o and to quide wider communication with councillors and beyond”

Agenda Item 6: Temporary Shared Staffing Arrangements (Pages 57 - 62)

Lead Councillors: Councillor Merel Rehorst-Smith, Lead Councillor for Regulatory
and Democratic Services

Lead Officer: Susan Sale, Monitoring Officer

Supplementary Agenda Item 7: Appointments to External Organisations 2023-27

Lead Councillor:  Councillor Merel Rehorst-Smith, Lead Councillor for Regulatory
and Democratic Services

Lead Officer: Carrie Anderson, Senior Democratic Services Officer
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